
Two advisors with 20 years of experience: 
A strong team developing and managing 

EU applications and projects.

EXPERIENCED CONSULTANTS  

EU GRANTS
Contact
This flyer outlines our experience, services and 

working methods. We invite you to read more about 

us and our projects on our websites. However, we 

would prefer of course to inform you in a personal 

interview, which would allow us to explain our 

approach and methods more comprehensively. 

Send us an email or call one of the numbers below 

in order to make an appointment.

Project GrasGoed 
In this Interreg Cross-Border project (duration 2017-2020), 

nature organizations, innovative companies and research 

institutes collaborate to exploit natural grass. To enable the 

exploitation of natural grass, which in this project is coming 

from the border region, mowing and transporting machines 

are adjusted and machines for processing are being further 

developed. Ultimately, the entire project results in a number 

of concrete business cases for products such as grass paper, 

insulation material, food for the livestock industry and 

fertilizers for sports facilities. The project was initiated by us, 

after which partners were sought and a subsidy application 

was written. Since the approval of this application, we 

have been supporting the partnership with its execution. 

The number of partners is 11. Natuurpunt from BE is LP; the 

budget is € 5.4 million; grant amount is € 2.7 million.

See www.grasgoed.eu

Some other projects are:

Interreg Grensregio project: Grenzeloos Biobased Onderwijs; see www.biobasedonderwijs.eu 

Interreg NWE-project: Carbon Reduction in Peatlands; see www.nweurope.eu/care-peat

Interreg 2 Seas-project: Implementation of Ship Hybridisation; see www.ishy.eu

Project PECS 
In this Interreg 2 Seas project (duration 2017-2020), ports, 

companies and research institutes collaborate to reduce 

CO2 emissions in ports. To this end, methodologies are 

being developed that ports can use to analyse and reduce 

their energy consumption and to explore the usage of 

renewable energy. In addition, new technologies are being 

tested, such as small wind turbines, floating solar panels, 

energy pontoons and a local energy platform. Besides 

concrete business cases for these technologies, the ports 

make plans to significantly reduce their CO2 emissions 

by 25% in 2025. We initiated the project, brought the 

partnership together and wrote the subsidy application. We 

are currently supporting the partnership with the project’s 

implementation. The number of partners is 10. The Port 

of Ostend is Lead Partner, the budget is € 8 million; grant 

amount is approximately € 4 million. 

See www.pecs2seas.eu
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Wiljan van Laarhoven and Wim van Hooff 
(Promint Project Management and Project 
and Consultancy Office Wim van Hooff) have 
been collaborating for 20 years on EU projects 
and grants, and provide a successful service 
in developing and managing EU applications 
and projects.

As a result of experience, we have developed a clear 

understanding of how to identify and formulate 

projects as well as assess them for their potential 

feasibility. As a result, we are able to advise and assist 

our clients in the best possible way.

TeamEU
In the coming years we aim to further expand our 

services under the name TeamEU. This international 

team will, in addition to us, consist of thematic, 

financial and communication experts who all have a 

lot of experience with EU subsidies. Experts who will 

join TeamEU are Anthony Gallagher (United Kingdom) 

and Simona Margarino (Germany).

See www.TeamEU.eu

A successful team Services
We offer the following services:

Grant advice:
Acting as an “internal advisor” in the area of grants. 

We provide organizations with periodic advice on 

current grant options.

Subsidy scans:
Analysing projects and advising on the (EU) grant  

and funding opportunities for an organisation  

and / or project.

Writing applications:
Developing project ideas and preparing and / or 

supervising complete grant applications. 

Project management:
Monitoring the implementation process (including 

content, finances, cooperation etc.) after grant 

approval, including preparation of (periodic) claims 

and reports.

Masterclasses and courses:
from 2020 onwards, organising and giving courses 

and workshops for European subsidy recruitment 

in the new programming period 2021-2027. You can 

register individually, but we also provide “in-house” 

courses and workshops.

Our method
For the preparation and supervision of a grant 

application, we have developed a method that 

is simple and transparent for all organizations 

involved. Depending on the grant application, one 

or more of the following phases will be executed: 

ideation and development phase, partner research 

phase, (preliminary) application phase and 

management phase.

Way of working
Characteristics of the way we work are a committed 

attitude, and a willingness to innovate and engage 

creatively with a subject. To deliver a strong project 

with a clear focus, we always carry out detailed 

research involving external expertise. We structure our 

projects systematically so that they comply with the 

requirements of the particular EU program and clearly 

address the guidelines of the application procedure.

Not only knowledge and creativity are essential for a successful application, 

but also commitment and tenacity, from the very beginning of a project up until 

its completion. We are serious and highly committed and our numerous clients 

appreciate this highly.


